_____________________________________________________________
CENTRAL OKLAHOMA
TRANSPORTATION
AND PARKING
AUTHORITY (COTPA)
______________________________________________________________

Time:

9:00 a.m.

Date:

February 02, 2018

Location:

City Council Chambers
200 North Walker
Oklahoma City, Oklahoma

TRUSTEES:
Chris Kauffman, Chairman
Bernard L. Semtner, III, Vice Chairman
Kay Bickham
James Cooper
Craig Freeman
David Greenwell
Mick Cornett
Steve Hill, Surrogate Trustee
James D. Couch, City Manager
Laura Johnson, Surrogate Trustee

COTPA Offices, 300 S.W. 7th Street, Oklahoma City, Oklahoma 73109
____________________________________________________________
It is the policy of COTPA to ensure communication with participants and members of the
public with disabilities are as effective as communications with others. Anyone with a
disability that would like to participate in the meeting but requires an accommodation,
modification of policies/procedures, auxiliary aid or service, or an alternate format of the
agenda/information provided at the meeting, please contact the Department Administrative
Coordinator at 405-297-1588 within 48 hours (not including weekends or holidays) of
scheduled meeting. Individuals utilizing TTY/TDD technology for telephone communication
should utilize the free “711 Relay Oklahoma” service by dialing 711 to assist you in
contacting the Department Administrative Coordinator. The Authority will consider the
choice of auxiliary aid or service requested by the individual with a disability.

AGENDA
CENTRAL OKLAHOMA TRANSPORTATION AND PARKING AUTHORITY
DATE: February 02, 2018
TIME: 9:00 a.m.
PLACE: City Council Chambers, 200 North Walker, Oklahoma City, Oklahoma 73102

I.

CALL TO ORDER

II.

ITEMS FROM THE CHAIRMAN

III.

CITIZENS TO BE HEARD

IV.

APPROVAL OF MINUTES
A.

V.

VI.

Approval of the Minutes of the COTPA Board Meeting Held on January 5, 2018.

CONSENT DOCKET
A.

Approval of Renewal of Agreement COTPA2016022 with Unifirst Holding, Inc. for
Rental, Laundering and Purchase of Maintenance Uniforms and Rental of Mats and
Swipe Rags, Estimated Cost $65,000 Annually, March 4, 2018 Through March 3,
2019.

B.

Renewal of the Interlocal Agreement Between the Central Oklahoma Transportation
and Parking Authority (COTPA) and The City of Oklahoma City, February 13, 2018
through February 12, 2023.

C.

Resolution of The Central Oklahoma Transportation and Parking Authority Board of
Trustees Regarding Amendment of The Central Oklahoma Transportation and
Parking Authority Pension Plan and Related Trust (The "Plan") with Respect to an
Increase in the Benefit Formula and Increases in Employer Contributions and
Mandatory Employee Contributions; Statement of Intention that Mandatory
Employee Contributions to the Plan be "Picked-Up" as Employer Contributions
Pursuant to Section 414(h)(2) of the Internal Revenue Code of 1986, as Amended
(the "Code"); Authorization for the Proper Officers to do All Things Necessary and
Proper to Keep the Plan in Compliance; Authorization to Deliver an Executed
Amendment to BOKF, NA DBA Bank of Oklahoma or Any Successor Custodian Bank;
and Authorization to Notify All Employees Covered by the Plan Concerning This
Amendment, Estimated Cost FY 18 $11,212, Effective March 1, 2018; Estimated
Cost FY 19 $19,454, Effective July 1, 2018.

D.

Adopt Resolution for the Establishment of a Policy on Advertising that Establishes
Standards for the Display of Advertising, and Sponsorship and or Naming-Rights In
and On Property of the Central Oklahoma Transportation and Parking Authority
(COTPA)

ITEMS FOR INDIVIDUAL CONSIDERATION
A.

Approval of Changes to Labor Agreement with the Amalgamated Transit Union Local
993 (ATU), Estimated Cost $147,514 January 7, 2018 through June 30, 2019,
$265,548 July 1, 2018 through June 30, 2019.

VII.

B.

Resolution Authorizing the Administrator to Enter Negotiations with the Successful
Proposer for COTPA RFP2018020, Mobile Ticketing and Fare Inspection Application,
Estimated Cost $150,000 Plus a Percentage of Revenues Collected Through the
Application or Paid in Fees.

C.

Enter into Executive Session for the Purpose of Discussing Contract Negotiations
with Amalgamated Transit Union Local 993, as Authorized by 25 O.S. (2015 Supp.)
§307(B)(4).

D.

Enter into Executive Session for the Purpose of Discussing the Appraisal of Real
Property, as Authorized by 25 O.S. (2017 Supp.) §307(B)(3).

RATIFICATION OF CLAIMS AND PAYROLL
A.

VIII.

RECEIVE FINANCIAL REPORTS
A.

IX.

Ratification of Payroll and Vendor Claims for the Period January 2 through January
23, 2018

Receive the COTPA Schedules of Revenues and Expenditures - Budget to Actual for
the Six Months Ended December 31, 2017.

RECEIVE PROGRAM REPORTS
( Notes: **Verbal Report to be Given )
A.

Transit System Report**

B.

Streetcar Report**

C.

Long-Range Planning Report

D.

Parking System Report

E.

Marketing, Customer Relations and Technology Report

F.

Oklahoma River Cruises and Spokies Report

G.

Special Services Report**

X.

ITEMS FROM TRUSTEES

XI.

ADJOURNMENT

COTPA Agenda
Item No. IV.A.
02/02/2018

MINUTES
CENTRAL OKLAHOMA TRANSPORTATION
AND PARKING AUTHORITY MEETING
January 05, 2018

TRUSTEES PRESENT:

Chris Kauffman, Chairman
Barney Semtner, Vice Chairman
Steve Hill
Craig Freeman
Laura Johnson
David Greenwell
Kay Bickham
James Cooper

TRUSTEES ABSENT:

STAFF PRESENT:

Jason Ferbrache
Kari Shamblin
Chip Nolen
Jesse Rush
Cory Hubert
Eugene Fritz
Dennis Fry
Larry Hopper
Jeanne Smith
Hailey Rawson
Marsha Harrod
Bryan Haskins

I.

CALL TO ORDER

II.

ITEMS FROM THE CHAIRMAN
A.

CNG Facility Presentation by Wendel Duchscherer Architects and Engineers PC.

Tony Kellen with Wendel Duchscherer Architects and Engineering PC delivered the Preliminary
Engineering Report for the CNG Fueling Station and Maintenance Facility Upgrades.
Chairman Kauffman asked where the facility is in relation to Twin Creek flood plain. Administrator
Ferbrache clarified that it lies just east of Miller. Mr. Kellen added that the detention pond, originally
planned per City requirements, no longer has to be built primarily due to the Twin Creek flood
plain.
Chairman Kauffman inquired if there is a plan already in place to allow other City vehicles to utilize
the CNG facility. Administrator Ferbrache said it is expected and he also reminded the Board that
funding for this project is Federal grant funds with an 80/20 match. Administrator Ferbrache
recognized Eric Pollard from the Association of Central Oklahoma Governments for his help in
receiving a Clean Cities grant that will be put toward this project as well. Mr. Ferbrache also
expressed appreciation to Wendel for their help in the selection of a location for the facility that
most efficiently facilitates vehicle movement presently and in the future.
Chairman Kauffman inquired about how many CNG buses EMBARK possesses. Mr. Ferbrache
replied that EMBARK currently has 19 CNG buses, which is roughly 32% of the total fleet.
III.

CITIZENS TO BE HEARD
Citizen Jeremy Moses, whom resides on the Southwest side of Oklahoma City near Southwest
119th Street at Western Avenue, entered a public comment in regards to the inaccessibility of
EMBARK bus stops located at Southwest 104th Street at Western Avenue. Mr. Moses also stated
that he submitted an online inquiry regarding this same bus stop. Mr. Moses states he was told
that there are plans to make this bus stop wheelchair accessible, and it is not the only stop in the
system. He also stated that another inaccessible stop is at Southwest 100th Street at Western and
encouraged the COTPA Board of Trustees to make these locations a top priority.
Mr. Moses also inquired about how to qualify for Para transit services through EMBARK.
Trustee Greenwell added to Mr. Moses' comments about the difficulty of each of the locations Mr.
Moses brought up. Chairman Kauffman asked about the plans in place to bring all the stops up to
Federal ADA (Americans with Disabilities Act) requirements. Administrator Ferbrache stated that
through surveys from customers and EMBARK's own analysis, EMBARK has identified bus stops in
need of the upgrades and are being addressed as quickly as possible. Mr. Ferbrache also added
that there are over 1,200 bus stops located throughout Oklahoma City and addressing them will
take time and resources. He added that the approach to upgrade existing locations to meet ADA
requirements is a multifaceted approach; one that will leverage several sources, such as the Bond
initiative recently approved that will add $4 million dollars to be utilized for upgrades and
improvements. Mr. Ferbrache also stated that the most recent Advertising agreement for bus
bench and shelter advertising will allow for some money to be earmarked for upgrades as well.
Mr. Ferbrache also referenced a bus stop priority list that was developed and is maintained
regularly with the help of the Scheduling Manager, Chip Nolen. He stated the stops are prioritized
on the list by Boardings and Alightings. Mr. Ferbrache also stated that EMBARK will review this
list to see where the two locations Mr. Moses brought up are prioritized.
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Chairman Kauffman inquired if there were any coordination between the sidewalk MAPS project
and EMBARK for existing bus stops to be upgraded to meet Federal ADA requirements if the new
sidewalk impacts a bus stop. Mr. Ferbrache answered affirmatively that there has been
coordination between the two departments. Trustee Johnson added that the Planning Department
has been working for the past two years on a Bicycle and Pedestrian Plan for Oklahoma City that
clearly defines criteria and priorities for both bicycle and pedestrian access. Mrs. Johnson also
explained that the plan helps prioritize access to transit routes for new sidewalks and
ADA accessibility construction projects.
Trustee Greenwell encouraged Administrator Ferbrache to ensure sidewalk accessibility to the
specific stops Mr. Moses brought to the Board's attention and move these stops up on the priority
list.
Trustee Cooper suggested Mr. Moses research the most recent Bond initiative and the coming
improvements in Oklahoma City's infrastructure.
IV.

APPROVAL OF MINUTES
A.

Approval of the Minutes of the COTPA Board Meeting Held on December 15, 2017.
Moved by Freeman, Seconded by Bickham. AYES: Bickham, Cooper, Freeman,
Greenwell, Hill, Johnson, Kauffman, Semtner.

V.

CONSENT DOCKET
Moved by Johnson, Seconded by Freeman. AYES: Bickham, Cooper, Freeman,
Greenwell, Hill, Johnson, Kauffman, Semtner.

A.

Adopt Resolution Waiving Formal Bidding Procedures, Designating Waggoner’s'
Mechanical Services as Sole Source Contractors, Approving the Award of an Informal
Contract to Waggoner’s Mechanical Services for Project No. MB-1409, Arts District
Parking Garage Mechanical Improvements, 431 W Main Street in the Amount of
$53,921.12; and Approving Contract.

B.

Approval of Amendment No. 6 to Contract for Architectural and Engineering Services,
with Frankfurt Short Bruza, PC. for Project Nos. WM-0144/SM-0222, Utilities
Department Space Planning Study, WM-0242, Exterior Improvements, and MB-1342,
Exterior Renovations of One North Walker Parking Garage (Sheridan-Walker Garage),
501 West Sheridan Avenue.

VI.

ITEMS FOR INDIVIDUAL CONSIDERATION

VII.

RATIFICATION OF CLAIMS AND PAYROLL
Moved by Bickham, Seconded by Semtner. AYES: Bickham, Cooper, Freeman,
Greenwell, Hill, Johnson, Kauffman, Semtner.

A.

Ratification of Payroll and Vendor Claims for the Period December 5 through
December 28, 2017
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VIII.

RECEIVE FINANCIAL REPORTS
Moved by Bickham, Seconded by Cooper. AYES: Bickham, Cooper, Freeman,
Greenwell, Hill, Johnson, Kauffman, Semtner.

A.

IX.

Receive the COTPA Schedules of Revenues and Expenditures - Budget to Actual for
the Five Months Ended November 30, 2017.

RECEIVE PROGRAM REPORTS
( Notes: ** Verbal report to be given )
Moved by Freeman, Seconded by Cooper. AYES: Bickham, Cooper, Freeman,
Greenwell, Hill, Johnson, Kauffman, Semtner.

A.

Transit System Report

B.

Oklahoma City Streetcar Report **

C.

Long-Range Planning Report

D.

Parking System Report **

E.

Marketing, Customer Relations and Technology Report

F.

Oklahoma River Cruises and Spokies Report **

X.

ITEMS FROM TRUSTEES

XI.

ADJOURNMENT

Respectfully Submitted,

Jason Ferbrache
Administrator
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COTPA Agenda
Item No. V.A.
02/02/2018

TO:

Chairman and Board of Trustees

FROM:

Administrator

Approval of Renewal of Agreement COTPA2016022 with Unifirst Holding, Inc. for Rental, Laundering and
Purchase of Maintenance Uniforms and Rental of Mats and Swipe Rags, Estimated Cost $65,000 Annually,
March 4, 2018 Through March 3, 2019.
Background

On March 3, 2016, the Board approved an agreement with Unifirst Holdings, Inc.
for the rental, laundering and purchase of maintenance uniforms and rental of mats
and swipe rags. The contract was for two years with three one-year renewal
options. This is the first renewal option.

Term

First renewal, March 4, 2018 – March 3, 2019

LFR Issue

Community Relations and Workforce Development

Source of Funds

Transit Operations

Estimated Cost

$65,000

Review

Public Transportation and Parking Department and Municipal Counselor’s Office

Recommendation: Approve renewal

Jason Ferbrache
Administrator

COTPA Agenda
Item No. V.B.
02/02/2018

TO:

Chairman and Board of Trustees

FROM:

Administrator

Renewal of the Interlocal Agreement Between the Central Oklahoma Transportation and Parking
Authority (COTPA) and The City of Oklahoma City, February 13, 2018 through February 12, 2023.
Background

In July 1989, the Trustees of the Central Oklahoma Transportation and Parking
Authority and the City Council entered into an Interlocal Cooperation Agreement for
COTPA to manage and operate Oklahoma City’s public transportation and parking
systems. The interlocal agreement has been renewed periodically since that time.
The Agreement provides for a five-year term with automatic five year renewals and
runs concurrently with the COTPA and the City’s fiscal year. The Agreement also
incorporates required assurances pursuant to COTPA’s grant agreement with FTA
and the annual grant certifications required by FTA. While ultimate responsibility
(including the transit and parking services provided, the protection of the
Authority’s assets and commitments to the bondholders and Federal Government)
remains with COTPA Trustees, the City provides the day-to-day management of the
operations under the direction of the Trust.

Term
Review

February 13, 2018 through February 12, 2023 with automatic five year renewals.
Public Transportation and Parking Department and Municipal Counselor’s Office

Recommendation: Approve the agreement

Jason Ferbrache
Administrator

RENEWAL OF
INTERLOCAL COOPERATION AGREEMENT
THIS AGREEMENT is entered into by and between The City of Oklahoma City, a
municipal corporation, hereinafter referred to as CITY, and the Central Oklahoma Transportation
and Parking Authority, a public trust and a political subdivision of the State of Oklahoma,
hereinafter referred to as COTPA.
WITNESSETH:
WHEREAS, the CITY is a municipal corporation and the beneficiary of COTPA; and
WHEREAS, COTPA is a public trust created under the Trusts for the Furtherance of
Public Functions Act, 60 O.S. Sections 176 et seq., as amended; and
WHEREAS, the Interlocal Cooperation Act, 74 O.S. 2001, Sections 1001 et seq.,
authorizes local government units to make the most efficient use of their powers by enabling them
to cooperate with other public agencies to render services on the basis of mutual advantage to serve
the needs and development of the local community; and
WHEREAS, the CITY and COTPA entered into an Agreement in June of 1989 which
allowed improved coordination, planning, funding and more economical and efficient provision of
public parking and transit services for citizens needing and using such services; and
WHEREAS, the 1989 Agreement (and successive renewals of the 1989 Agreement) is being
renewed by the CITY and COTPA; and
WHEREAS, public parking and public transportation are services which may be
provided by a public agency of this State and are proper public purposes for an interlocal cooperative
agreement.
NOW, THEREFORE, the parties hereto agree as follows:
1.

TERM. The term of this Agreement shall commence on _________________, and

continue for five (5) years, after which date it shall automatically renew for additional five-year
Renewal of Interlocal Cooperation Agreement
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terms. Provided, however, the parties may terminate this Agreement for subsequent years by
affirmative action of the governing body of the respective parties prior to June 30 of each year.
In addition, this Agreement may be terminated as provided in Paragraph 5 of this
Agreement.
2.

SEPARATE ENTITIES. The CITY and COTPA shall remain separate legal

entitles and no other or different legal or administrative entity is created by any cooperation and
coordination of authority or responsibility of the CITY or COTPA by this Agreement. The
employees of COTPA are not considered employees of the CITY for any purpose.
3.

PURPOSES.

The purposes of this Agreement are to allow the centralized

management, coordinated planning and policy development and elimination of duplicate staff
support functions to achieve the greatest economy and benefit from the limited resources available
for providing public parking and public transportation services through the coordination and
cooperation of COTPA's administrative functions and certain COTPA employees with the
CITY's organizational structure.

General responsibilities of the parties in achieving these

purposes are set forth in Section 6 below.
4.

FINANCING AND BUDGET ADMINISTRATION.

a.

Parking System. Financing of the public parking system shall be through the use of

the revenues generated by the system in accordance with the existing COTPA Parking System
Revenue Bond Indenture(s), which are incorporated into this Agreement and made a part hereof as
if fully set forth herein; future parking revenue bonds, and other revenues derived from other public
parking facilities under the control of the CITY; and the General Fund of the CITY as shall be
determined feasible from time to time, as approved by the City Council of the CITY. Budget
preparation and administration shall be accomplished by each entity and submitted for approval by
CITY and COTPA, respectively.
b.

Transportation System.

Financing of the public transportation system shall be
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through the use of revenues generated by the system; federal funding assistance received in
accordance

with

certain

grant

contracts

between

COTPA

and

the Federal

Transit

Administration, U.S. Department of Transportation, which grant contracts are incorporated into
the Agreement and made a part hereof as if fully set forth herein, and which are filed with the
Secretary of COTPA; and other agreements with other public and private agencies. Financing
shall include such other funds from the General Fund of the CITY as shall be approved from time
to time by the City Council of the CITY. Budget preparation and administration shall be
accomplished by each entity and submitted for approval by CITY and COTPA, respectively.
5.

TERMINATION AND DISPOSITION OF PROPERTY. This Agreement may

be terminated (i) when the parties agree that the purposes of this Agreement have been fulfilled
and agree to a specific date of termination; or (ii) upon the termination of the existence of the
CITY or COTPA, whichever shall be terminated first; or (iii) by either party giving the other
written notice of termination, such written notice to be given not less than six (6) months prior to
the effective date of such termination; or (iv) upon failure of the parties to renew this Agreement.
6.

OWNERSHIP OF PROPERTIES. The whole title, legal and equitable, to the

existing properties of COTPA and any property, real or personal, to be acquired in the future which
is included in the Trust Estate as defined in the COTPA Trust Indenture and Bond Indenture or any
existing or future grant shall be vested in and remain with the COTPA Trustees. COTPA
Trustees shall retain the exclusive management and control of such properties, and may dispose of
such properties only in accordance with the provisions of the Trust Indenture, Bond Indentures or
federal grant contracts as applicable. Title to any CITY properties incorporated and used in any
way whatsoever in connection with the purposes of this Agreement shall be vested in the CITY or
as determined by the CITY. Upon termination of this Agreement, any property used in the
operation of this program provided herein shall revert solely to the party holding title.
7.

TRUST INDENTURE. The authority, responsibilities and covenants of the parties
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herein are set out in the Trust Indenture creating COTPA on February 1, 1966, and the Amended and
Restated Trust Agreement and Indenture dated April 9, 2013. These instruments are on file with the
City Clerk and the Secretary of COTPA, and are incorporated by reference and made a part of this
Agreement as if fully set forth herein. The Trust Indenture, in all instances, shall continue in full
force and effect.
8.

RESPONSIBILITIES.

It is recognized by the parties that this Agreement cannot

definitively specify every procedure, arrangement or responsibility necessary to accomplish the
purposes of this cooperative Agreement, and that other supporting arrangements and documents
may be necessary for implementation of this Agreement. The parties agree that the following
general responsibilities of COTPA are to be accomplished by the CITY and shall be performed
in accordance with all rules, regulations, and laws applicable to COTPA:
a.

Development of parking and transportation planning and policy proposals for

consideration by the governing bodies of CITY and COTPA.
b.

Management of the operation and maintenance of the public parking and

transportation systems. This Agreement allows the CITY and COTPA to engage private sector
contractors to perform the actual operation and maintenance or related management services for
the public parking and the public transportation systems as may be determined beneficial and upon
the approval of COTPA.
c.

All records for public parking and public transportation functions, including revenue

collection and control, accounting and financial reporting, and management reporting, budget
analysis and administrative control, contract administration, and staff support, shall be maintained
separately by the CITY and COTPA to the degree necessary to determine revenues and
expenses by system, facility, transit service route or program and otherwise as determined
necessary by CITY or COTPA.
d.

Other support functions as may be beneficial, such as personnel administration,
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engineering, purchasing, legal representation, marketing and customer services, grants
management and risk management, may be performed by either CITY or COTPA personnel
under the supervision of the Administrator of COTPA.
9.

ADMINISTRATOR. The CITY shall appoint an Administrator of COTPA,

approved by COTPA, who shall be responsible for administering this cooperative undertaking.
The Administrator shall serve as the Secretary of COTPA and be responsible for all duties
required of the Secretary as defined in the COTPA Trust Indenture. The Administrator may be an
officer or employee of the CITY, in which event, such officer or employee shall not receive any
compensation from COTPA.

It shall be the duty of the Administrator to monitor all COTPA

contracts, federal grant agreements and assurances and Bond Indenture covenants to ensure
compliance with COTPA responsibilities.
10.

LABOR

PROTECTION.

The

parties

recognize

that

COTPA public

transportation system employees enjoy certain protective arrangements as stipulated in 49 U.S.C.
5301 et. seq., and other public laws, such protective arrangements being included in a collective
bargaining agreement and agreements pursuant to 49 U.S.C. 5333(b), as amended, (formerly
Section 13(c)) and implementation regulations. The parties agree that such protective
arrangements shall remain in full force and effect, as they may exist or as they may be modified
in future federal grant contracts, agreements pursuant to 49 U.S.C. 5333(b), as amended, or
collective bargaining agreements, all of which are subject to the laws of the State of Oklahoma.
11.

LAWS CONTROLLING. This Agreement shall be controlled by the laws of the

State of Oklahoma and shall not be construed to relieve either party of any obligation or
responsibility imposed upon it by law. COTPA Trustees shall be the final authority in all matters
related to their legal responsibilities pursuant to the COTPA Trust Indenture, Bond Indentures,
federal grant contracts, and other existing contracts.
12.

COMPLETE AGREEMENT. This Agreement constitutes the entire agreement
Renewal of Interlocal Cooperation Agreement
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COTPA Agenda
Item No. V.C.
02/02/2018

TO:

Chairman and Board of Trustees

FROM:

Administrator

Resolution of The Central Oklahoma Transportation and Parking Authority Board of Trustees Regarding
Amendment of The Central Oklahoma Transportation and Parking Authority Pension Plan and Related
Trust (The “Plan”) with Respect to an Increase in the Benefit Formula and Increases in Employer
Contributions and Mandatory Employee Contributions; Statement of Intention that Mandatory Employee
Contributions to the Plan be “Picked-Up” as Employer Contributions Pursuant to Section 414(h)(2) of the
Internal Revenue Code of 1986, as Amended (the “Code”); Authorization for the Proper Officers to do All
Things Necessary and Proper to Keep the Plan in Compliance; Authorization to Deliver an Executed
Amendment to BOKF, NA DBA Bank of Oklahoma or Any Successor Custodian Bank; and Authorization to
Notify All Employees Covered by the Plan Concerning This Amendment, Estimated Cost FY 18 $11,212,
Effective March 1, 2018; Estimated Cost FY 19 $19,454, Effective July 1, 2018.
Background

COTPA and ATU, Local 993 mutually agreed to increase the COTPA Pension Plan
benefit formula effective March 1, 2018 and to increase the employer and employee
weekly contributions to the COTPA Pension Plan effective March 1, 2018 and again
on July 1, 2018. To comply with federal regulation requirements the COTPA
Pension Plan must be amended to incorporate these changes in accordance with
the procedures outlined within the current Plan, prior to their implementation.
The original COTPA Pension Plan document was amended and restated effective
July 1, 2003 to bring the Plan into compliance with federal rules and regulations.
The Board approved restatements of the Plan effective July 1, 2007; July 1, 2008;
January 1, 2009; February 1, 2016; and July 1, 2016. An amendment to the
COTPA Pension Plan as amended and restated effective July 1, 2016 was approved
December 21, 2016.
This resolution shall approve the following amendments to the Plan; amend to
reflect increase to the Employer weekly contribution from $55.04 to $58.17
effective March 1, 2018 and from $58.17 to $60.05, effective July 1, 2018; amend
to reflect increase to the Member weekly contribution from $44.13 to $46.64
effective March 1, 2018 and from $46.64 to $48.52, effective July 1, 2018; amend
to increase the rate from $57.00 to $60.00 for the adjustment of Credited Services
when a disabled member re-enters service of the Employer, effective March 1,
2018; and amend to reflect increase to the benefit formula from $57.00 to $60.00
effective March 1, 2018.

LFR Issue

Workforce Development

Source of Funds

Public Transportation Operating Account

Estimated Cost

FY18: $11,212
FY19: $19,454

Review

Public Transportation and Parking Department and Municipal Counselor’s Office

Recommendation: Adopt the resolution

Jason Ferbrache
Administrator

Davis Graham & Stubbs LLP
RESOLUTION OF THE CENTRAL OKLAHOMA TRANSPORTATION AND
PARKING AUTHORITY BOARD OF TRUSTEES REGARDING AMENDMENT OF
THE CENTRAL OKLAHOMA TRANSPORTATION AND PARKING AUTHORITY
PENSION PLAN AND RELATED TRUST (THE “PLAN”) WITH RESPECT TO AN
INCREASE IN THE BENEFIT FORMULA AND INCREASES IN EMPLOYER
CONTRIBUTIONS
AND
MANDATORY
EMPLOYEE
CONTRIBUTIONS;
STATEMENT OF INTENTION THAT MANDATORY EMPLOYEE CONTRIBUTIONS
TO THE PLAN BE “PICKED-UP” AS EMPLOYER CONTRIBUTIONS PURSUANT TO
SECTION 414(h)(2) OF THE INTERNAL REVENUE CODE OF 1986, AS AMENDED
(THE “CODE”); AUTHORIZATION FOR THE PROPER OFFICERS TO DO ALL
THINGS NECESSARY AND PROPER TO KEEP THE PLAN IN COMPLIANCE;
AUTHORIZATION TO DELIVER AN EXECUTED AMENDMENT TO BOKF, NA DBA
BANK OF OKLAHOMA OR ANY SUCCESSOR CUSTODIAN BANK; AND
AUTHORIZATION TO NOTIFY ALL EMPLOYEES COVERED BY THE PLAN
CONCERNING THIS AMENDMENT.
WHEREAS, the Board of Trustees (the “Trustees”) of the Central Oklahoma
Transportation and Parking Authority (“COTPA”) previously established the Central Oklahoma
Transportation and Parking Authority Pension Plan and related Trust, most recently amended
and restated effective July 1, 2016 and further amended (collectively the “Plan”);
WHEREAS, pursuant to Section 12.1 of the Plan, the Trustees have the power and
authority to amend the Plan;
WHEREAS, the Trustees wish to amend the Plan to increase the mandatory
contributions to the Plan by the Members (as defined in the Plan) and the contributions by
COTPA as the employing unit (the “Employer”), and to revise the benefit formula under the
Plan;
WHERAS, the Trustees intend that the mandatory contributions by the Members shall be
made as picked-up Employer contributions to the Plan pursuant to Code Section 414(h)(2);
WHEREAS, the Trustees wish to keep the Plan in compliance and to authorize the
Trustees, the Pension Plan Committee, and the proper officers of COTPA, collectively and/or
individually (the “Proper Officers”) to do all things necessary and proper to do so;
WHEREAS, the Trustees wish to authorize the Proper Officers to deliver an executed
copy of the Plan to BOKF, NA dba Bank of Oklahoma (“Bank of Oklahoma”) or any successor
custodian bank; and
WHEREAS, the Trustees wish to authorize the Proper Officers to notify all employees
covered by the Plan concerning the amendment of the Plan and the provisions thereof.
NOW THEREFORE, BE IT RESOLVED by the Trustees of COTPA; that:
(1)
The Plan be amended effective March 1, 2018, to increase the benefit formula,
and effective March 1, 2018 and July 1, 2018, to increase the Employer contributions and the
mandatory contributions and such mandatory contributions by the Members shall be made as
picked-up Employer contributions to the Plan pursuant to Code Section 414(h)(2);
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AMENDMENT NO. TWO TO THE
CENTRAL OKLAHOMA TRANSPORTATION
AND PARKING AUTHORITY PENSION PLAN
(As Amended and Restated Effective July 1, 2016)

Pursuant to the authority of the Central Oklahoma Transportation and Parking Authority
Board of Trustees (the “Board”) and the provisions of Article XII, Section 12.1, of the Central
Oklahoma Transportation and Parking Authority Pension Plan (As Amended and Restated
Effective July 1, 2016) (the “Plan”), the Plan is hereby amended effective March 1, 2018, except
as otherwise provided, as follows:
1.

Article IV, Section 4.1 is amended to read as follows:
“4.1

Contribution by the Employer:
The Employer, acting under the advice of the actuary for the Plan, intends but

does not guarantee to make contributions to the Pension Fund in such amounts and at
such times as are required to maintain the Plan and Pension Fund for its Members on a
sound actuarial basis. Effective April 1, 2002, the Employer shall contribute an amount
equal to thirty-two dollars and eighty-nine cents ($32.89) per week for each Member who
has contributed for that pay period or who is on an approved Leave of Absence.
Effective July 1, 2003, Employer contributions shall increase to an amount equal to
thirty-nine dollars and sixty-nine cents ($39.69) per week.

Effective July 1, 2008,

Employer contributions shall increase to an amount equal to forty-nine dollars and forty
cents ($49.40) per week. Effective July 1, 2009, Employer contributions shall increase to
an amount equal to fifty-five dollars and four cents ($55.04) per week. Effective March
1, 2018, Employer contributions shall increase to an amount equal to fifty-eight dollars
and seventeen cents ($58.17) per week. Effective July 1, 2018, Employer contributions
shall increase to an amount equal to sixty dollars and five cents ($60.05) per week.
Beyond the requirement just stated, the Employer shall be under no obligation or
restriction whatever as to contributions to the Pension Fund, or the amount or timing
thereof.
-1 4423860.5

Forfeitures arising because of death before Retirement, severance of employment
before a Member becomes eligible for a Pension, or any other reason, shall be applied to
reduce the cost of the Plan, not to increase the benefits payable to Members.
(Article IV, § 4.1 Amended 09/22/95)
(Article IV. § 4.1 Amended 04/01/01)
(Article IV, § 4.1 Amended 04/01/02)
(Article IV, § 4.1 Amended 07/01/08)
(Article IV, § 4.1 Amended 07/01/09)
(Article IV, § 4.1 Amended, effective 03/01/18 and effective 07/01/18) ”

2.

Article IV, Section 4.2 is amended to read as follows:
“4.2

Contributions by Members:
(a)

Mandatory Contributions: Each Member shall contribute to the cost of
providing benefits under this Plan, for the period or periods of duration of
his Plan membership. Effective April 1, 2002, contributions shall be at the
rate of thirty-two dollars and eighty-nine cents ($32.89) per week. Such
contributions shall be made by payroll deductions for each pay period of
the Member commencing on or after the effective date of his Plan
membership, or for any series of such pay periods as the Employer may
deem most convenient, unless the Committee approves a different manner
of payment by or on behalf of Members generally or in any specific case
or cases. Effective July 1, 2003, Member contributions shall increase to a
rate of thirty-nine dollars and sixty-nine cents ($39.69) per week.
Effective July 1, 2008, Member contributions shall increase to a rate of
forty-four dollars and thirteen cents ($44.13) per week. Effective March
1, 2018, Member contributions shall increase to a rate of forty-six dollars
and sixty-four cents ($46.64) per week. Effective July 1, 2018, Member
contributions shall increase to a rate of forty-eight dollars and fifty-two
cents ($48.52) per week.

(b)

Pick Up of Mandatory Contributions: Effective July 1, 2008, such
contributions shall be picked up and paid by the Employer as provided in
Code Section 414(h)(2) with the Member’s gross income being reduced by
the amount of the contributions picked up by the Employer. For purposes
of the Plan, the Member’s contributions picked up by the Employer under
this Section 4.2(b) shall be allocated to the Member’s Contribution
Accumulation in the same manner as if they had been paid directly to the
Plan by the Member.

(c)

Gross Income: Effective January 1, 2009, a Member’s gross income shall
also include differential wage payments under Code Section 414(u)(12).

(d)

Authorized Absence For Any Reason: If a Member is granted an
authorized absence for any reason, he will continue to accrue Credited
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Service in the Plan to the extent contributions are made by or for him with
respect to such absence.
(1)

Repayment Provisions for Absences under Section 4.2(d). Except
as provided under USERRA, if a Member is not paid
compensation from which payroll deductions may be made during
such absence, he may:
(i)

arrange with the Committee for his contributions to the
Fund to be made and continued by or for him during such
absence, and thereby continue to accrue Credited Service
for benefits during such absence. The amount of these
contributions shall not exceed the total amount the Member
would have made if the Member was not on an authorized
absence; or

(ii)

arrange with the Committee, within sixty (60) days of
returning to active service, for his contributions to the Fund
to be paid:
a.

by a direct payment with after-tax dollars made no
later than sixty (60) days after returning to active
service;

b.

by entering into a prospective binding and
irrevocable payroll reduction agreement with the
Employer pursuant to which contributions shall be
repaid after his return to active service, within a
period of time not to exceed the length of the period
of the absence. Such contributions shall be picked
up and paid by the Employer as provided in Code
Section 414(h)(2) with the Member’s gross income
being reduced by the amount of the contributions
picked up by the Employer.
Although such
contributions are designated as Employee
contributions, the contributions are being paid by
the Employer in lieu of contributions by the
Member. The Member may not choose to receive
such amounts directly, rather than having such
amounts paid by the Employer to the Pension Fund;
or

c.

by a combination of continued payments during the
absence under Section 4.2(d)(1)(i), a direct payment
under Section 4.2(d)(1)(ii)a., and/or a prospective
binding and irrevocable payroll reduction
agreement with the Employer pursuant to which
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contributions shall be repaid after his return to
active service pursuant to Section 4.2(d)(1)(ii)b.
For purposes of the Plan, the Member’s contributions picked up by
the Employer under this Section 4.2(d)(1) shall be allocated to the
Member’s Contribution Accumulation in the same manner as if
they had been paid directly to the Plan by the Member.
(2)

Settlement. If a Member’s employment terminates and such
Member (a) is subsequently reinstated or rehired by the Employer,
including in accordance with a settlement agreement between the
Employer and the Member, or in accordance with settlement of
arbitration proceedings pursuant to an agreement among the
Employer, Amalgamated Transit Union Local 993, or any
successor thereto, and the Member, (b) is otherwise eligible to
participate in the Plan and (c) returns as an Employee within the
time period specified in any such settlement agreement, he shall be
permitted or required, as applicable, to repay contributions to the
Pension Fund in the manner and within the time frame specified in
any settlement agreement.
Such repayment may include
repayment through reductions of the Member’s gross income in
accordance with Section 4.2(d)(1) above.

(e)

Retirement, Death or Termination: Upon retirement, death, or
termination of employment of a Member for any reason, the retired or
terminated Member, or his beneficiary as the case may be, shall have the
option to receive, in lieu of any and all other benefits provided herein, his
Contribution Accumulation.
Provided, however, that refund of a
terminated Member’s Contribution Accumulation shall be delayed until
conclusion of any settlement and/or arbitration negotiations regarding the
Member’s termination of employment.

(f)

Contribution Accumulation: An administrative charge of twenty-five
dollars ($25.00) for administrative expenses shall be deducted from the
lump sum Contribution Accumulation of a terminated Member or a retired
Member electing to receive such lump sum in lieu of benefits. Such
administrative charge shall be not more than fifty dollars ($50.00).
Furthermore, the value of the total benefits payable to the Member and/or
his beneficiary shall not be less than his Contribution Accumulation less
the administrative charge when applicable. However, if any other benefit
of any kind which is provided under this Plan is paid to or on behalf of a
Member, no Contribution Accumulation shall be paid out but shall be
deemed to have been included in the value of the other benefit so paid,
unless the total value of such other benefit payments finally paid shall be
less than such Contribution Accumulation, in which case the difference
shall be paid in a lump sum to the Member or his beneficiary.
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(g)

Contributions in Pension Fund: All Member contributions shall be
transferred by the Employer into the Pension Fund as soon as practicable
after such contributions are made. The Employer shall maintain a record
showing the date and amount of each Member contribution made by each
Member. Such record shall be available for inspection during business
hours by each Member and his attorney or agent.

(Article IV, §4.2 Amended 09/22/95)
(Article IV, § 4.2 Amended 04/01/01)
(Article IV, § 4.2 Amended 04/01/02)
(Article IV, § 4.2 Amended 07/01/02)
(Article IV, § 4.2 Amended 07/01/08)
(Article IV, § 4.2 Amended 01/01/09)
(Article IV, § 4.2 Amended 07/01/12)
(Article IV, § 4.2 Amended, effective 02/01/16)
(Article IV, § 4.2 Amended, effective 03/01/2018 and effective 07/01/18) ”

3.

Article V, Section 5.3 is amended to read as follows:
“5.3

Disability Retirement and Retirement Income:
(a)

Definition: A Member may retire from the service of the Employer under
the Plan if his service is terminated prior to his Normal Retirement Date
by reason of his becoming permanently disabled as defined in Section
5.3(b) below. Such retirement from the service of the Employer shall
herein be referred to as Disability Retirement. In the event of Disability
Retirement, uniformly and consistently applied rules shall be used with
respect to all participants in similar circumstances and payment of
Retirement Income will be governed, subject to the following provisions
of this Section 5.3.

(b)

Permanent Disability: Permanent disability shall mean physical or
mental incapacity from any cause, certified to the Pension Plan Committee
by a physician designated by or acceptable to the Employer, which will
presumably permanently prevent a Member from engaging in any regular
employment with the Employer as determined by the Pension Plan
Committee. The term shall exclude, however, for the purposes of this
Plan, any such disability resulting from service in the armed forces of the
United States, for which a service-connected government disability
pension is payable.

(c)

Legal Requirements: Application for benefits payable under Section 5.3
shall be made by the Member or the duly appointed representative of the
member. Such application shall be made in writing on such forms
provided by the Employer. Permanent disability shall be certified to the
Pension Plan Committee by a physician designated by or acceptable to the
Employer. The Pension Plan Committee may from time to time require
medical certification as to the continuance of such permanent disability.
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(d)

Right to Appeal: In the event an applicant for benefits hereunder
disagrees with the determination made by the physician designated by the
Pension Plan Committee, such applicant may request a second medical
opinion. Such request shall be made in writing to the Chairman of the
Pension Plan Committee within 14 calendar days of receiving notification
from the Plan’s designated physician. Upon receipt of such request a panel
of five (5) physicians shall be requested from the Oklahoma State Medical
Association. The appointment of the second physician shall be made by
both parties alternately striking names from the panel with the first strike
determined by lot. The second physician shall render a decision relative to
the member’s disability. The decision of the second physician shall be
forwarded within ten working days from the date of the examination to the
Pension Plan Committee who shall certify eligibility for benefits. The lack
of timely response by the physician shall not constitute denial.

(e)

Disability Retirement Benefits: Effective October 31, 1998, any
Member who shall become permanently disabled after completing ten
years or more of Credited Service shall be entitled to receive a Disability
Retirement benefit, but in no event shall any Member be entitled to
receive such Disability Retirement benefit while receiving benefits for
Normal Retirement or Early Immediate Retirement under Sections 5.1 and
5.2. If an employee is found to be only partially disabled, that employee’s
benefits shall be reduced proportionately, but in no case shall such benefits
be less than 50% of the normal benefit.

The monthly amount of such Disability Retirement benefit shall be the same as
the monthly amount of Normal Retirement which would have been payable under Article
VI if such Member had attained age 65, but shall be based on Credited Service up to such
Member’s Disability Retirement date.
(f)

Joint and Survivor Annuity Option: Effective for those applicants for
Disability Retirement whose applications are approved on or after April 1,
2002, a Member may choose to have a portion of his disability retirement
benefit continued to his surviving spouse, following his death. To do so,
the Member shall, at the time of application for Disability Retirement,
choose whether he wishes to select or reject a Joint or Survivor Retirement
Option. In order to choose an option or to waive the Joint or Survivor
Retirement Option, an election in writing must be made and signed by the
Member. If the Member chooses an option, he shall designate one of the
following:
(1)

Option 1: The retired Member shall receive a reduced Pension
payable for life, and payments in the same reduced amount shall,
after the retired member’s death, be continued to the surviving
spouse during the latter’s lifetime.
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(2)

Option 2: The retired Member shall receive a reduced Pension
payable for life, and payments in the amount of fifty percent (50%)
of such reduced Pension shall, after the retired Member’s death, be
continued to the surviving spouse during the latter’s lifetime.

(3)

Option 3: The retired Member shall receive a reduced Pension
payable for the joint lifetime of the retired Member and his spouse,
and, upon the death of either, payments in the amount of sixty-six
and two-thirds percent (66 2/3%) of such reduced Pension shall be
continued to the survivor during the survivor’s lifetime.

The aggregate of the Pension payments expected to be made to a retired Member
and his spouse under any of the above options shall be the Actuarial Equivalent of the
Pension Contribution Accumulation or Death Benefit that might otherwise have become
payable hereunder. Under no circumstances may an option be changed or revoked after
the Pension Payments have commenced.
(g)

(h)

Conditions Imposed on Election of Joint or Survivor Options for
Disability Retirement: The election of a joint or survivor option is
subject to the following conditions:
(1)

The election shall be made during the application process before
the commencement of the Disability allowance.

(2)

The Member must furnish proof, satisfactory to the COTPA
Pension Committee, of the spouse’s age at the time of the election.

(3)

Once a Member has been granted Disability Retirement, his Joint
or Survivor Option election may not be changed in any respect or
canceled, except as provided in Section 5.3(g)(4).

(4)

If the Member elects a joint or survivor option as specified in
Section 5.3(f) and the spouse dies or a final decree of divorce is
entered between the Member and the spouse after the
commencement of the Member’s Disability Retirement, the
Member’s Disability Retirement will continue in the same reduced
amount under the joint and survivor option elected by the Member.

Payment of Disability Retirement Income: The monthly Retirement
Income to which a Member is entitled in the event of his Disability
Retirement will be payable on the first day of each month. The first
payment will be due on the first day of the month following approval of
Disability Retirement by the Pension Committee.
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(i)

Recovery from Disability: Disability Retirement benefits shall be
discontinued upon the occurrence of any one of the following events
before the Member’s Normal Retirement Date:
(1)

If the Pension Plan Committee determines, on the basis of a
medical examination, that the Member has recovered to return to
regular work for the Employer and the Member refuses an offer of
employment by the Employer; or

(2)

If the Member refuses to undergo a medical examination ordered
by the Pension Plan Committee; or

(3)

If the Member engages in the same occupation as performed prior
to disability with the Employer.

Any Member who recovers from disability and whose Disability Retirement
benefit is discontinued by the Board of Trustees, and who does not re-enter the service of
the Employer, shall be considered terminated. Such Member shall be entitled to his
Contribution Accumulations less the total of all Disability Retirement income paid to him
by the Plan, or may elect to receive Normal Retirement benefits based on Credited
Service to the date of termination.
If the Member re-enters the service of the Employer, the Member shall have sixty
(60) days to elect the option of full reinstatement, provided all disability benefits received
by the Member and all past due contributions are paid back into the Fund. The Pension
Plan Committee shall notify the Member in writing of this option upon his return to
service with the Employer. Such disability benefits and contributions may be repaid
within either two (2) years or a period equal to the time that the Member received
Disability Retirement benefits, whichever is greater. If repayment is not made the
Member shall be reinstated with an adjusted Credited Service date. The Credited Service
date would be adjusted forward based on one month for each $40.00 received in
disability benefits. Effective July 1, 2003, the rate shall be $46.00. Effective July 1,
2008, the rate shall be $52.00. Effective July 1, 2009, the rate shall be $54.00. Effective
July 1, 2015, the rate shall be $57.00. Effective March 1, 2018, the rate shall be $60.00.
(j)

Death of Disabled Member: If the Trustees of the Pension Plan find that
a Member who is receiving Disability Retirement income becomes
deceased prior to receiving the full amount of the Member’s Contribution
Accumulation, the designated beneficiary shall receive any remaining
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amount of the deceased Member’s Contribution Accumulation, unless the
Member has begun receiving benefit payments under a Joint and Survivor
Option (Section 5.3(f)).
(Article V, § 5.3 Amended 09/07/98)
(Article V, § 5.3 Amended 04/01/02)
(Article V, § 5.3 Amended 06/07/02)
(Article V, § 5.3(E) Amended 07/01/03)
(Article V, § 5.3(I) Amended 07/01/08)
(Article V, § 5.3(I) Amended 07/01/09)
(Article V, § 5.3(i) Amended 07/01/15)
(Article V, § 5.3(i) Amended 03/01/18) ”

4.

Article VI, Section 6.1 is amended in its entirety, to read as follows:
“6.1

Normal Pensions:
Effective July 1, 2000, a Member who meets the requirement for a normal

pension shall receive a monthly amount equal to the sum of $40.00 per month for each
year of service from his date of hire.
Effective July 1, 2003, the benefit formula will increase to $46.00 per month for
each year of service from his date of hire.
Effective July 1, 2008, the benefit formula will increase to $52.00 per month for
each year of service from his date of hire.
Effective July 1, 2009, the benefit formula will increase to $54.00 per month for
each year of service from his date of hire.
Effective July 1, 2015, the benefit formula will increase to $57.00 per month for
each year of service from his date of hire as follows:
(a)

For a Member who terminated employment on or after July 1, 2015, and
who is not in pay status on the date this amended and restated Plan is
adopted, effective July 1, 2015, the benefit formula will increase to $57.00
per month for each year of service from his date of hire.

(b)

For a Member who is in pay status on the date this amended and restated
Plan is adopted and who terminated employment on or after July 1, 2015,
a one-time lump sum equal to the increase that would have been paid from
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July 1, 2015 through the month this amended and restated Plan is adopted,
shall be made in such month, and the remaining increased pension amount
($3 per month) shall be added to each subsequent monthly payment
amount thereafter.
Effective July 1, 2016, the term ‘service’ in this Article VI means ‘Credited
Service.’
Effective March 1, 2018, the benefit formula will increase to $60.00 per month
for each year of service from his date of hire.
All persons retired as of February 1, 1977, shall receive an across-the-board costof-living increase in the amount of ten percent (10%) of their former benefits, effective as
of that date.
All persons retired as of May 1, 1981, shall receive an across-the-board cost-ofliving increase in the amount of ten percent (10%) of their former benefits, effective as of
that date.
All persons retired as of September 1, 1988, shall receive an across-the-board
cost-of-living increase in the amount of three percent (3%) per year (pro-rated by month)
for each year since retirement up to a maximum of twenty-one percent (21%) effective as
of September 1, 1988.
All persons retired as of July 1, 1991, shall receive an across-the-board cost-ofliving increase in the amount of three percent (3%) of their former benefits, effective as
of that date.
All persons retired as of January 1, 1993, shall receive a one-time cost-of-living
increase in the amount of fifteen percent (15%) of their former benefits, effective as of
that date.
All persons retired as of November 1, 1998, shall receive a one-time cost-ofliving increase in the amount of ten percent (10%) of their former benefits, effective as of
that date.
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All persons retired as of July 1, 2000, shall receive a one-time cost-of-living
increase in the amount of ten percent (10%) of their former benefits, effective as of that
date.
All persons retired as of March 1, 2002, shall receive a one-time cost-of-living
increase in the amount of five percent (5%) of their former benefits, effective as of that
date.
All persons retired as of July 1, 2003, shall receive a one-time cost-of-living
increase in the amount of three percent (3%) of their former benefits, effective as of that
date.
All persons retired as of July 1, 2015, shall receive a one-time cost-of-living
increase in the amount of two percent (2%) of their former benefits, effective as of that
date.
(Article VI, § 6.1 Amended 10/22/95)
(Article VI, § 6.1 Amended 11/01/98)
(Article VI, § 6.1 Amended 04/01/92)
(Article VI, § 6.1 Amended 07/01/08)
(Article VI, § 6.1 Amended 07/01/09)
(Article VI, § 6.1 Amended 07/01/15)
(Article VI, § 6.1 Amended 07/01/16)
(Article VI, § 6.1 Amended 03/01/18) ”
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IN WITNESS WHEREOF, and as conclusive evidence of the adoption of the foregoing
instrument comprising Amendment No. Two to the Central Oklahoma Transportation and
Parking Authority Pension Plan (As Amended and Restated Effective July 1, 2016), the Central
Oklahoma Transportation and Parking Authority, as Employer, has caused these presents to be
duly executed in its name and behalf by its proper officer thereunto authorized this ____ day of
_________________, 2018.
CENTRAL OKLAHOMA TRANSPORTATION
AND PARKING AUTHORITY
ATTEST:

___________________________
Secretary

STATE OF OKLAHOMA
COUNTY OF OKLAHOMA

By ________________________________
Chairman

)
) SS
)

BEFORE ME, the undersigned Notary Public, in and for said County and State, on this
date personally appeared ____________________ known to me to be the person and officer
whose name is subscribed to the foregoing instrument and who acknowledged to me that the
same was the act of Central Oklahoma Transportation and Parking Authority, a public trust, for
the purposes and considerations therein expressed, and in the capacity stated.
GIVEN UNDER MY HAND AND SEAL OF OFFICE, this ____ day of
_________________, 2018.
_____________________________
Notary Public
Notary No.: _______________________
My Commission Expires:
_____________________
(Notary Seal)
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CENTRAL OKLAHOMA TRANSPORTATION AND
PARKING AUTHORITY PENSION PLAN (“PLAN”)
SUMMARY OF MAJOR CHANGES FOR AMENDMENT NO. TWO TO THE PLAN
(AS AMENDED AND RESTATED JULY 1, 2016)

1.

Article IV, Section 4.1 “Contribution by the Employer” – Amended to increase the
Employer contribution from $55.04 to $58.17, effective March 1, 2018. Further amended
to increase the Employer contribution from $58.17 to $60.05, effective July 1, 2018.

2.

Article IV, Section 4.2 “Mandatory Contributions” – Amended to increase the Member
contribution from $44.13 to $46.64, effective March 1, 2018. Further amended to
increase the Member contribution from $46.64 to $48.52, effective July 1, 2018.

3.

Article V, Section 5.3 “Disability Retirement and Retirement Income” – Amended to
increase the rate from $57 to $60 for the adjustment of Credited Services when a disabled
member re-enters service of the Employer, effective March 1, 2018.

4.

Article VI, Section 6.1 “Normal Pensions” – Amended to increase the benefit formula
from $57 to $60, effective March 1, 2018.
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COTPA Agenda
Item No. V.D.
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TO:

Chairman and Board of Trustees

FROM:

Administrator

Resolution Establishing an Advertising Policy that Creates Standards for Displaying Advertising In and On
Property of the Central Oklahoma Transportation and Parking Authority
Background

EMBARK’s mission is to provide dependable multimodal public transportation and
downtown Oklahoma City parking services to the residents and visitors of the
greater Oklahoma City metropolitan area so they can experience friendly,
convenient, safe and affordable transit and parking services.
EMBARK’s operations are funded by a combination of federal, state, and local
funds, including grants and taxes, as well as, fares and fees. Staff seeks to
establish a formal advertising, sponsorship and naming rights program (together
“Advertising”), to strengthen EMBARK’s fiscal sustainability.
EMBARK’s acceptance of Advertising through contractors is not intended to create
a public forum, but rather to make use of its assets held in a proprietary capacity in
order to generate revenue. To that end, staff proposes the adoption of the attached
policy on advertising, in order that, EMBARK may retain control over the Advertising
allowed by subjecting all proposed Advertising content, messages, and agreements
to the standards established by this policy.
The policy advances the advertising program’s revenue-generating objective while
establishing uniform, reasonable, and viewpoint-neutral standards for the display of
Advertising in and on the facilities, transit and fleet vehicles and other property of
the Central Oklahoma Transportation and Parking Authority (COTPA) and its family
of services.

Review

Public Transportation and Parking Department and Municipal Counselor’s Office

Recommendation: Adopt Resolution

Jason Ferbrache
Administrator

RESOLUTION ESTABLISHING AN ADVERTISING POLICY THAT CREATES STANDARDS FOR
DISPLAYING ADVERTISING IN AND ON PROPERW OF THE CENTRAL OKLAHOMA
TRANSPORTATION AND PARKING AUTHORITY

WITNESSETH
WHEREAS, the Central Oklahoma Transportation and Parking Authority (COTPA, a.k,a,
"EMBARK") is tasked with owning and/or operating buses, modern streetcar vehicles, parking facilities,
bus shelters, streetcar platforms, parking garages and other properties (together "Propertiest through its
operation of public transportation and parking services (together "Services"); and
WHEREAS, EMBARK is funded by a combination
grants and taxes, as well as, fares and fees; and

of federal, state, and local funds,

including

WHEREAS, an advertising, sponsorship and naming rights (together "Advertising") program will
supplement existing funding sources that support the operation and maintenance of EMBARK Properties
and Services; and

WHEREAS, acceptance
forum; and

of Advertising through contractors is not intended to create a

public

WHEREAS, EMBARK retains control over the Advertising allowed by subjecting all proposed
Advertising content, messages, and agreements to the standards established by this policy;

NOW, THEREFORE 8E IT RESOLVED by the COTPA Board of Trustees that they do hereby
establish an Advertising Program; and adopt the Adveftising Policy declaring EMBARK as a non-public

forum; and establishes uniform, reasonable, and viewpoint-neutral standards for the display of
Advertising on EMBARK Properties.
CENTRAL OKLAHOMA TRANSPORTATION
AND PARKING AUTHORIW

Chairman
ATTEST:

Secretary

Reviewed for form and legality.

qfu',{

Assistant Municipal Counselor

CENTRAL OKLAHOMA TRANSPORTATION AND PARKING AUTHORITY

POLICY ON ADVERTISING
Board Approved February 2, 2018

I.

II.

PURPOSE
A.

To establish uniform, reasonable, and viewpoint-neutral standards for the display of
advertising, and sponsorship and or naming-rights (together “Advertising”) in and on the
facilities, transit and fleet vehicles and other property (together “Property”) of the Central
Oklahoma Transportation and Parking Authority (COTPA) and its family of services
(together “EMBARK”).

B.

To establish EMBARK as a non-public forum.

OBJECTIVE
EMBARK’s mission is to provide dependable multimodal public transportation and downtown
Oklahoma City parking services to the residents and visitors of the greater Oklahoma City
metropolitan area so they can experience friendly, convenient, safe and affordable transit and
parking services.
EMBARK’s operations are funded by a combination of federal, state, and local funds,
including grants and taxes, as well as, fares and fees. Revenue from advertising is an
important supplemental funding source that supports the operation of EMBARK’s family of
services.
EMBARK’s acceptance of advertising through contractors is not intended to create a public
forum, but rather to make use of EMBARK’s assets held in a proprietary capacity in order to
generate revenue. EMBARK retains control over the advertising allowed by subjecting all
proposed advertising content, messages, and agreements to the standards established
herein.
In establishing and enforcing this policy, EMBARK seeks to fulfill the following objectives:
•
•
•
•
•
•
•

Maximize advertising revenue opportunities
Clarify EMBARK’s position as a non-public forum
Maximize customer and service growth
Maintain secure and orderly property and operating environment
Minimize confusion related to permitted and prohibited advertising
Maintain a safe and welcoming environment for all EMBARK employees,
representatives, and customers
Avoid the appearance of endorsement by EMBARK displayed in or on property,
including the associated messages, products, services, or events being proposed or
promoted
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III.

ENDORSEMENT
Acceptance of an advertisement does not constitute express or implied endorsement of the
content or message of the advertisement, including any person, organization, product,
service information and viewpoint contained therein, or of the advertisement sponsor(s) itself.
This endorsement disclaimer extends to and includes, but not limited to, content that may be
found via internet addresses, quick response (QR) codes, and phone numbers that may
appear in posted advertisements and that direct viewers to external sources of information.

IV.

ADVERTISING STANDARDS
Placing reasonable limits on permitted advertising displayed on EMBARK Properties will
enable EMBARK to realize the maximum benefit from the sale of advertising space. Further,
EMBARK retains control over the type of display and location/placement of approved
advertising.
A.

Permitted Advertising
The following classes of advertising are authorized on EMBARK property if the
advertising does not include any content or message that qualifies as Prohibited
Advertising as described in subsection B:
1. Commercial Advertising
Paid advertisements that propose, promote, or solicit the sale, rent, lease, license,
distribution, or availability of some other commercial transaction concerning goods,
products, services, or events for the advertiser’s commercial or proprietary interest,
or more generally promote an entity that engages in such activities.
2. Governmental Advertising
Notices or messages from EMBARK that promote its services or any of its functions
or programs, and also paid notices or messages of the United States government,
the State of Oklahoma and its agencies, the City of Oklahoma City and its
departments, or a State of Oklahoma County government within the EMBARK
service area that advance specific governmental purposes.
3. Public Service Announcements
Public service announcements not otherwise prohibited under Section IV of this
policy, which are sponsored by either a government entity or a nonprofit corporation
that is exempt from taxation under Section 501 (c)(3) of the Internal Revenue Code
and which are directed to the general public and relate directly to:
•
•
•

Prevention or treatment of illnesses;
Promotion of safety or personal well-being;
Education or training;
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•
•
•
•

Art or culture;
Provision of children and family services;
Provision of services and programs that provide support to residents,
seniors, or people with disabilities; or
Solicitation by broad-based contribution campaigns that provide funds to
multiple charitable organizations active in the above-listed areas.

B. Prohibited Advertising
Advertising is prohibited on EMBARK property if it includes any content that falls under one
or more of the following categories:
1. Political and Public Issue
Any material that:
a. Promotes or opposes a political party, promotes or opposes any state or
local ballot measure or the election of any candidate or group of candidates
for federal, state, judicial or local government offices;
b. Is political in nature or contains political messages, including advertisements
involving political or judicial figures and/or advertisements involving an issue
that is political in nature in that it directly or indirectly implicates the action,
inaction, prospective action or policies of a governmental entity; or
c. Expresses or advocates an opinion, position or viewpoint on a matter of
public debate about economic, political, religious or social issues.
2. False or Misleading
Any material that is, or the sponsor reasonably should have known is, false,
fraudulent, misleading, deceptive, or would constitute a tort of defamation or
invasion of privacy.
3. Copyright, Trademark or Otherwise Unlawful Infringement
Any material that infringes on any copyright, trade or service mark, title or slogan.
4. Obscene or Pornographic
Any material that is obscene or pornographic.
5. Defamation or Lawless Action
Any material that is clearly defamatory or advocates imminent lawlessness or violent
action.
6. Smoking Products, Tobacco, or Weapons
Any material that constitutes commercial advertising of the sale of weapons,
smoking products, tobacco-related products, or electronic cigarettes.
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7. Profane and Violent
Advertisement that contains any of the following:
a. any profane language
b. any images portraying or describing graphic violence, including death,
mutilation, disfigurement or intentional infliction of pain or violent action; or
c. depictions of weapons or devices that appear to be aimed or pointed at the
viewer or observer in a menacing manner.
8. Insulting, Degrading, Disparaging, Demeaning or Offensive
Any material directed at a person or group that is intended to be (or reasonably
could be interpreted as being):
a. Insulting, degrading, disparaging, demeaning or offensive so as to be
reasonably foreseeable to incite or produce lawless action in the form of
retaliation, vandalism or other breach of public safety, peace and order; or
b. Disparaging or disrespectful to persons, groups, governments, businesses or
organizations, including advertisements that portray individuals as inferior, evil
or contemptible.
9. Harmful or Disruptive to EMBARK.
Any material that is reasonably likely to cause harm to, disruption of or interference
with EMBARK property and its family of services.
10. Unsafe Behavior
Any advertisement that encourages or depicts unsafe behavior including, but not
limited to, EMBARK-related activities, such as non-use of normal safety precautions
in awaiting, boarding, riding upon or disembarking from EMBARK property.
11. Adverse to EMBARK
Advertising, or any material contained in it, that is directly adverse to the commercial
or administrative interests of EMBARK, or that tends to disparage the quality of
service provided by EMBARK, or that tends to disparage EMBARK generally.
12. EMBARK Graphics and References
Advertising that contains EMBARK graphics, logos or representations without the
express written consent of EMBARK.

V.

TRANSIT SYSTEM INFORMATION AND PROMOTION
EMBARK reserves the right to display advertising and information that pertain to EMBARK’s
operations, programs and promotions, including the distribution of materials, leaflets and
literature within EMBARK facilities and vehicles consistent with the standards herein.
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EMBARK Administrator or designee may authorize independent contractor (s) to self-promote
for the purpose of selling the available inventory of advertising at the contractor’s expense
and is consistent with the standards herein.

VI.

IN-KIND TRADE AND PARTNERSHIP ADVERTISING
In-kind trade and partnership advertising resulting in an equal exchange of value from a third
party may be executed at the discretion of the EMBARK Administrator or designee. The
EMBARK Administrator or designee is authorized to grant use of the EMBARK logo for inkind and partnership advertising purposes.

VII

PRODUCT DISTRIBUTION & LEAFLETING
EMBARK Properties are not public forums for public discourse or expressive activity.
Literature or product distributions, leafleting and similar activities can disrupt or delay
customers, cause maintenance issues, and otherwise create safety issues for customers,
operations, and surrounding environment. Accordingly, petition initiatives, political campaign
activities, distribution of political or issues campaign literature, leafleting, and other
information or campaign activities are prohibited on or within EMBARK properties.
On a limited basis and in conjunction with a “partnering” opportunity approved by the
Administrator or designee, EMBARK may allow an advertiser to distribute items on or within
EMBARK properties. Any distribution of literature, leaflets, coupons, products, samples or
other items must be pre-approved by the EMBARK Administrator or designee and must
strictly comply with this policy and any terms and conditions established by EMBARK.

VII. APPROVAL
EMBARK and or its independent contractor shall reject advertising that does not comply with
this policy.
EMBARK and or its independent contractor will work with advertisers to resolve issues
regarding advertisements that do not comply with this policy. Resolution may include
modification of the art, copy, or both, solely at the advertiser’s expense.

VIII. APPEALS
An advertiser may appeal a decision to reject or remove a paid advertisement by filing a
written request with the EMBARK Administrator or designee within ten (10) calendar days
after the rejection or removal decision. The advertiser’s request must state why the advertiser
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disagrees with the decision in light of EMBARK’s Policy on Advertising.
The EMBARK Administrator or designee will review the basis for the rejected or removed
advertisement and will consider the advertiser’s reasons for filing the request.
The EMBARK Administrator or designee will make a decision on the request and will notify
the advertiser of his/her decision in writing within ten (10) business days after receiving the
advertiser’s appeal request. The EMBARK Administrator or designee’s decision is final and
not subject to appeal.

IX.

COMPLAINTS
Complaints regarding any advertisement shall be directed to the Administrator or designee.

X.

EMBARK’S RIGHTS
EMBARK reserves the right to modify these policies as it deems necessary to comply with
legal mandates, or to facilitate its primary function, or to fulfill the purpose of the advertising
program, or to achieve the objectives of the advertising program.
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COTPA Agenda
Item No. VI.A.
02/02/2018

TO:

Chairman and Board of Trustees

FROM:

Administrator

Approval of Changes to Labor Agreement with the Amalgamated Transit Union Local 993 (ATU),
Estimated Cost $147,514 January 7, 2018 through June 30, 2019, $265,548 July 1, 2018 through June
30, 2019.
Background

The Board of Trustees of the Central Oklahoma Transportation and Parking
Authority approved the labor agreement with the Amalgamated Transit Union Local
993 on June 2, 2017, with the agreement retroactive to July 1, 2016 and expiring
on June 30, 2019.
The agreement included a Memorandum of Understanding that negotiations could
be re-opened for potential changes to the Schedule of Wages and Salaries, Pension
Plan, and Insurance in year two and year three of the agreement.
The proposed changes to the labor agreement provide for an increase to the
pension plan employee and employer contribution amounts, a change to the
pension plan benefit formula, incentive pay for bus operators working split shifts
and wage increases for ATU-represented employees and the ATU Union Liaison.
The COTPA Pension Committee and the membership of ATU Local 993 have
approved these proposed changes.

Term

Proposed changes effective January 7, 2018 through June 30, 2019

LFR Issue

Workforce Development

Source of Funds

Transit Operations

Estimated Cost

FY2018 - $147,514; FY2019 - $265,548

Review

Public Transportation and Parking Department and Municipal Counselor’s Office

Recommendation: Approve the agreement

Jason Ferbrache
Administrator

COTPA Agenda
Item No. VI.B.
02/02/2018

TO:

Chairman and Board of Trustees

FROM:

Administrator

Resolution Authorizing the Administrator to Enter Negotiations with the Successful Proposer for COTPA
RFP2018020, Mobile Ticketing and Fare Inspection Application, Estimated Cost $150,000 Plus a
Percentage of Revenues Collected Through the Application or Paid in Fees.
Background

In November 2017, the Board authorized the Administrator to approve and release
the request for proposal (RFP) for Mobile Ticketing and Fare Inspection. The
proposal was released on November 22, 2017 and advertised the same day and on
November 29. The solicitation closed on January 3, 2018. Six proposals and one
“no bid” were received through the electronic bidding system. Five proposals were
determined to be responsive.
The selection committee, with technical guidance from Four Nines Technologies,
narrowed the proposals to two. Corethree and Token Transit, Inc. are scheduled
for interviews on February 12, 2018.
Staff expects the interview process to be productive and result in a vendor with
whom to enter negotiations. A contract award is planned for the March 2018
COTPA Board Meeting.

Source of Funds

Transit Capital Reserves

LFR Issue

Community Relations

Estimated Cost

$150,000 Plus a Percentage of Revenues Collected Through the Application or paid
in fees.

Review

Public Transportation and Parking Department and Municipal Counselor’s Office

Recommendation: Adopt the resolution

Jason Ferbrache
Administrator

COTPA Agenda
Item No. VII.A.
02/02/2018

TO:

Chairman and Board of Trustees

FROM:

Administrator

Ratification of Payroll and Vendor Claims for the Period January 2 through January 23, 2018
Background

Attached are the payroll and vendor claims for both the public transportation and
parking systems. All payments represent normal operating or capital expenditures.
Parking had a total outlay of $762,195 for the period with major expenditures of:
$

405,440.05
A C Owen Construction LLC (Sheridan Walker
garage renovation)
77,175.00 Beck Associates Architects PLLC (Santa Fe
garage improvements)
52,250.00 REHCO Downtown Development, LLC (Thunder home
game parking)

Transit had a total outlay of $1,941,478 for the period with major expenditures of:
$

983,769.55
Payroll for the period
44,744.00
Four Nines Technologies (needs assessment and
requirements)
29,946.00
Global Security Corporation (unarmed CLEET
security officers)
27,364.82
National American Insurance Co. (insurance
claims/other/bus/indemnity/demand response)
77,317.11
Penley Oil Company (fuel)
26,563.80
Wendel WD Design PC (engineering service for
Embark CNG fueling facility)

Spokies had a total outlay of $841 for the period with no major expenditures.

The River Transit System had a total outlay of $68,511 for the period with
expenditures of:
$

Review

66,244.58
HMS Ferries, Inc (December ’17 charter
commission, January ’18 contract fee)

Public Transportation and Parking Department and Municipal Counselor’s Office

Recommendation: Ratify payroll and vendor claims

Jason Ferbrache
Administrator

TRANSIT SYSTEM REPORT

December 2017

Purpose

The Transit System Report provides a summary of both internal indicators and
performance measures that are used to evaluate the performance of the EMBARK
transportation system. The internal indicators are used primarily by staff to compare
performance to previous periods whereas, the performance measures having specific
targets, are more outcome based and are included in EMBARK’s strategic business plan
to help demonstrate accomplishments given the resources that are provided. The
internal indicators and performance measures included in this report address ridership,
dependability, safety and align with EMBARK’s mission statement to: “…provide
dependable multimodal public transportation services to the citizens and visitors of the
greater Oklahoma City metropolitan area so they can experience friendly, convenient,
safe and affordable transit services.”

Ridership

Fixed and Express Routes: The average daily ridership (M-F) for local and commuter
route service for the Oklahoma City transit system in December 2017 was 9,754 a
decrease of 1.25% from December 2016, which was 9,877. The ridership totals include
(M-F) Downtown Discovery of 88 passengers per day, which is 40% less than December
2016. The average Saturday ridership for Oklahoma City system routes was up 7% at
4,168 compared to 3,900 in December 2016. Downtown Discovery average Saturday
ridership, included in Saturday totals, 105 passengers compared to 88 in December 2016.
Monday through Friday ridership, as measured by passengers per revenue hour, was
15.84 in December 2017 compared to 15.61 in December 2016. The total year-to-date
ridership for local and commuter routes Monday through Saturday was 1,500,152
passengers compared to 1,573,598 in December 2016, a decrease of 4.7%. The
cumulative annual total for all types of services on all days is 1,546,156 passengers
compared to 1,623,960 in December 2016.

TRANSIT SYSTEM REPORT

December 2017

Fixed-Route Night Service: Total evening ridership for Routes 5, 11, 13 and 23 in
December 2017, was 6,224 compared to 6,336 the previous year. The result is an
average nightly passenger count of 311 passengers compared to 288 in December 2016,
an 8% increase in average passengers per night and a 1.77% decrease in total
passengers.

TRANSIT SYSTEM REPORT

December 2017

EMBARK Plus and Social Services: Ridership for the elderly and people with
disabilities (E&D services), which includes EMBARK Plus paratransit service, STEP (senior
shopping trips), Congregate Meal, Share-A-Fare, medical trips and other services was
310 passengers per day in December 2017, compared to 322 in December 2016. This
E&D passenger count is 3.73% lower than December 2016.

Dependability

On-Time Performance: One of the key performance measures in the strategic
business plan is on-time performance. This measure is an indicator of the dependability
of the transit system. For December 2017, the percentage of bus arrivals that fell within
acceptable limits was 65.11% which is a 10.18% decrease from December 2016, which
was 72.49%.

TRANSIT SYSTEM REPORT

December 2017

Road Calls: The number of miles driven between mechanical road calls is another
indicator of dependable service. The distance between road calls during December 2017,
was 28,745 miles compared to 28,318 miles in December 2016. The new twelve-month
average is 33,937 miles.

Safety

Preventable Accidents: This standard is the number of revenue miles between
preventable accidents. During December 2017, there were four preventable accidents.
All were low-dollar accidents. There were three non-preventable accidents. Our 12-month
preventable accident rolling average is 95,540 miles. In December 2016, the 12-month
preventable accident rolling average was 91,249 miles. The number of miles between all
accidents for EMBARK during the past 12 months is 37,324.

TRANSIT SYSTEM REPORT

December 2017

Summary of Services Table: December 2017
The table below provides daily averages for the number of passengers carried by many of the services
provided by EMBARK. The FY17 year-to-date (YTD) figures are cumulative, based on the year beginning
on July 1, 2017.
Family of Services Details: December 2017
SERVICE

ADP
Dec.17’
9,754

FY2018
YTD
1,332,753

FY2017
YTD
1,406,029

88

17,743

25,444

311

47,986

41,141

4,168

119,413

126,428

Downtown Discovery (Sat)

105

2,884

5,299

EMBARK Plus OKC (M-Sat)

133

24,913

25,347

OKC Fixed-Routes (M-F)
Downtown Discovery (M-F)

Night Service (M-F)
OKC Fixed-Routes (Sat)

Cumulative for All
Services

1,546,156

SERVICE

ADP
Dec.17’
42

AAA: STEP

70

8,544

8,765

15

2,412

3,104

AAA: Senior
Companion

3

484

368

AAA: Medical

7

824

672

DLC

28

3,434

3,481

Share-a-Fare

11

3,361

3,483

* - Estimated numbers
ADP: (Average Number of Daily Passengers)
FY YTD: (Fiscal Year, Year- to-Date Cumulative Passenger Count Estimate)

Performance Measures Included in Leading for Results (LFR) Strategic Business Plan

# of passengers per service hour (M-F Fixed-Route)
# of passengers per operating day (M-F Fixed-Route)
% of on-time bus arrivals
# of miles driven between road calls for fixed-route
# of vehicle accidents per 100,000 miles
# of passenger claims per 100,000 service miles

FY2017
YTD
5,142

AAA: Congregate
Meal
AAA: RSVP

1,623,960

MEASURE

FY2018
YTD
4,928

FY 2018
YTD

FY 2018
Targets

16.95

18.00

10,577

12,189

66%

75%

13,162

17,000

2.97

2.21

.71

.66

Modern Streetcar Update

February 2, 2018

Operations
 EMBARK and Herzog Transit Services, Inc. (HTSI) continues developing Standard Operating Procedures
(SOP) for operations.
 EMBARK and HTSI continue the review and development of the Safety and Security plans required for
system startup and SSO/FTA approval.
 Rail Activation Committee (RAC), Fire/Life Safety and Security Committee (FLSSC) and the Safety and
Security Certification Committee (SSCC) meetings continue monthly.
 Systems Integrated Test Committee (SITC) have begun performing tests
 EMBARK staff have completed TSI training and received Rail Transit Safety and Security Program (TSSP)
certificate.
Mainline Track Design and Construction
 Construction of the B-Line (Bricktown) continues with Overhead Catenary System (OCS) installation,
platform construction, lane striping, and traffic signal and signage installation.
Completion Milestone – April 2018
 Construction of the D-Line (Downtown) continues with utility relocation, Overhead Catenary System (OCS)
pier drilling, track demo, track installation, OCS Installation, platform construction, lane striping and traffic
signal and signage installation.
Completion Milestone – August 2018
Storage and Maintenance Facility (S&MF) Design and Construction
 The SMF has been partially accepted by City Council.
 Owner supplied and contractor installed items are left for final acceptance.
Vehicle Procurement


Vehicle #1 has had the First Article Inspection (FAI) completed.



Vehicle #2 is in final assembly and testing



Vehicle #3 is in final assembly



Vehicle #4 is in final assembly



Vehicle #5 is in final assembly



Vehicle #6 is in final assembly

Rail Procurement

All special trackwork pieces have been received in OKC.
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LONG RANGE PLAN UPDATE – JANUARY 2018
Regional Fixed Guideway Plan (FGP)
•
•
•

Drafted a scope for a Request for Qualifications (RFQ) to hire a consulting firm to
conduct the NEPA process for the N.W. Bus Rapid Transit (BRT) proposal
Sent a formal Notice of Intent to the Federal Transit Administration (FTA) to start the
environmental planning process to advance the N.W. Bus Rapid Transit (BRT) proposal
Participated in a January 18 meeting with various entities to discuss and refine factors to
be tracked in regard to streetcar’s relation to economic development and transit oriented
development (TOD)

Regional Transit Dialogue (RTD) / ACOG
•

Participated in ACOG’s January 17 Regional Transit Authority (RTA) planning meeting

Incremental Improvements to Existing Service
•
•

Continued to coordinate with FTA and the State Historic Preservation Office (SHPO) on
environmental review of EMBARK’s planned CNG fueling site
Continued construction of the streetcar’s track, stop platforms, and power supply

Partnership Opportunities
•
•

•

Met with the former Tinker Air Force Base (TAFB) Commander to help initiate vanpool
discussions with the current TAFB leadership; initiated vanpool discussions with ODEQ
Met with the region’s Electric Vehicle (EV) Coalition on January 31 to follow-up as to
transit investments which should be considered eligible under Oklahoma’s Volkswagen
Beneficiary Mitigation Plan (Volkswagen Settlement)
Communicated with various stakeholders of the NW Multimodal Corridor Concept Plan
and supporters of the Oklahoma Alliance for Public Transportation (APT) about BRT

CENTRAL OKLAHOMA TRANSPORTATION & PARKING AUTHORITY
OFF-STREET PARKING STATISTICS - DECEMBER 2017
Dec-16

Dec-17

Difference

Prior Month

Spaces Available

4,445

4,445

Monthly Spaces Sold

4,207

4,101

Spaces Vacant

238

344

106

266

Vacancy Rate

5.35%

7.74%

2.38%

5.98%

Total Operating Revenue

$

1,153,122

$

1,113,050

-

4,445

(106)

$

4,179

(40,072) $

681,150

DECEMBER FACILITY STATISTICS

FACILITY
Santa Fe
Century Center
Cox Center
Sheridan-Walker
Arts District
TOTALS

GARAGE
ACTUAL
SPACES
1,518
785
950
1,117
802
5,172

MONTHLY
SPACES
AVAILABLE
1,350
445
600
1,300
750
4,445

Percentage of Occupancy
130%
120%
110%
100%
90%
80%
70%
60%
50%

MONTHLY
SPACES
SOLD
1,322
612
720
1,009
438
4,101

OCCUPANCY
BY
GARAGE
98%
138%
120%
78%
58%
92%

MONTHLY PARKING
Monthly Revenue

Dec-16
$

TRANSIENT PARKING

521,014

$

Dec-16

Tickets Issued
Transient Revenue

Dec-17

EVENT PARKING

$

78,992

$

88,386

$

225,896
Difference

14,284

488,972

Prior Month

152

Dec-17

9,221

Prior Month

(149,345) $
Difference

15,069

Dec-16

Tickets Issued (Pay at Entry)

371,669
Dec-17

14,917
$

Difference

17,889
$

112,498

Prior Month

5,063

8,000

Event Revenue

$

556,590

$

656,295

$

99,705

$

84,175

Event Revenue

$

556,590

$

656,295

$

99,705

$

84,175

Number of Events
Number of Estimated Attendees *

35

45

10

36

187,390

278,010

90,620

115,475

* As reported by Event Organizers

PARKING REVENUES
$

Dec-16
1,153,122

TENANT LEASE
Santa Fe Garage
Arts District Garage
Santa Fe Station
Total

$
$
$
$

Leased Sq. Ft.
Dec-17
5,672
11,309
13,838
12,202
4,500
4,000
24,010
27,511

Credit (Issued)

$

Total

-

$

Dec-17
1,113,050

$

+/Prior Month
(40,072) $
681,150

Available Sq.
Ft.
7,563
1,354
8,917

Comments

Marketing, Customer Relations, and Technology Update

February 2, 2018

Marketing & Public Information Initiatives
Implemented and Managed Social Media & Websites

Develop and Implement Hiring Campaign

for Bus, Ferry, Bike Share, Streetcar and Parking

Initiate On/Off Street Parking Education Campaign

Implemented Streetcar Communication Plan

Administered Open Records Requests

Implemented Marketing for EMBARK’s

Conducted/Facilitated News Media Interviews with:

Family of Services

> Oklahoman, Journal Record, KFOR, Free Press

Developing Streetcar Safety Messaging

Community Relations Initiatives & Recent Events
Bodine Elementary
Jefferson Middle School

28 RS participants

Met with Representative from Arnell Foundation

101 RS participants

MLK Jr. Elementary

52 RS participants

Parmelee Elementary

34 RS participants

Customer Relations Initiatives
Administered Rules of Conduct & Transit Exclusion

Administered Haul Pass Program

Program (CTEP)

Administered Guaranteed Ride Home Program

Review and Update Title VI Program & Public Notices

Administered Road Scholars Program

Technology Projects
Provide Helpdesk and Technology Support to

Coordinating Access Control and CCTV Solutions at

Bus, Ferry, Bike Share, Streetcar and Parking

Santa Fe Depot

Operations

Procured and Installed Replacement Printers for

Implemented Access Control and CCTV Solutions at

Transit Center, Parking, and River Offices

Streetcar Operations Center

Created GTFS Feed for July Signup

Update and Maintain Transit Management Systems

Published Real-Time Feed to Google

Developing IT Solutions for CNG Fueling Facility
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Marketing, Customer Relations, and Technology Update

235-RIDE Calls Handled Within 30 sec

In effort to provide
exceptional customer
service, the division strives
to answer at least 85% of all
calls within 30 seconds. In

February 2, 2018

100%
80%
60%

December 2017, the call
center answered 5,266 calls
in 30 seconds or less, a
1.55% service increase
compared to December
2016.

40%

FY2017
FY2018

20%
0%

235-RIDE Calls Abandoned
The call center handled
5,867 total calls for
December 2017 compared
to 8,395 calls (30.11%
decrease) in December
2016.
December also saw 89.39%
fewer calls (1,458)

1,800
1,600
1,400
1,200
1,000
800
600
400
200
-

FY2017
FY2018

abandoned over the same
time last year.

*Call center hours in July 2016 were open two hours longer than July, 2017 call center hours of operation.
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Marketing, Customer Relations, and Technology Update

Staff fielded 9.67% (8) less

Total Customer Inquiries* Received†

inquiries in December over
the same period last year.

160

December Inquiries by Topic

140

Driving Concern
EMBARK PLUS
Employee Conduct
Fares and Fees
Late bus/No show
Lost and Found
Missed Connection
Other – Miscellaneous
Outstanding Service
Passenger Behavior
Senior/ADA Services
Shelters/Bus Stops
Trip Planning
Website/Mobile App Issue

12
6
30
1
2
1
11
3
1
1
1
8
3
3

February 2, 2018

120
100
80
60

FY2017

40

FY2018

20
0

% Inquiries Closed Within 5 Business Days
90%
In effort to provide
exceptional customer service,

75%

the division strives to respond

60%

to 75% of all inquiries within 5

45%

business days. Staff
responded to 43 inquiries
within the 5 business day
service level (SL) – and

FY2017

30%

FY2018

15%
0%

responded to 83 inquiries
overall.

†Inquiries are defined as a written statement submitted by a customer, or on behalf of a customer, and requires staff time to research and respond.
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Marketing, Customer Relations, and Technology Update

IT Service Requests Opened

Staff fielded 90 IT tickets in
December.

160

December Tickets by Category
Accounts
Building ACS/CCTV
Bus Hardware
Computer Hardware
General
ID Badges
Phone
Printer/Copier
Software
Special Projects

February 2, 2018

4
1
20
15
11
2
2
10
25
2

140
120
100
80
60

FY 2017

40

FY 2018

20
0

IT Service Requests Closed
In December, staff closed
86% (77) of all opened IT
tickets.

160
140
120
100
80
60

FY 2017

40

FY 2018

20
0
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Oklahoma River Cruises and Spokies Bike Share Report

February 2, 2018

Ridership
Scheduled Service

Ridership for the 2017 season was down 12% compared to 2016. Staff attributes the decline in
ridership to several weather events precipitating cancelations. Riders-per-Service-Hour was
down 6% in 2017 compared to 2016. Total riders on ferry service for the year were 11,663.
Total riders on all service types were 14,549.

Oklahoma River Cruises and Spokies Bike Share Report

February 2, 2018

Non-Transit Events

There were 12 charters in December 2017 compared to 9 in December 2016. Total charters for
2017 were 97 compared to 101 in 2016. Severe bad weather days necessitated the cancelation
of charters in 2017 more so than in any other year of operation.

Cancelations

There were 190 canceled ferry trips in 2017 compared to 95 in 2016. In addition, several
charters were canceled and one specialty cruise. Strong winds pose a danger to the vessels
when they are leaving the locks and passing through the channel to Bricktown Landing.

Oklahoma River Cruises and Spokies Bike Share Report

February 2, 2018

Ridership

Bike trips in December 2017 were up 37% over December 2016 and 29% over December 2015.
Total trips for the year were up 45% over 2016 and 44% over 2015. The total number of trips for
the year was 12,064. Total duration of the trips was 10,960 hours covering and estimated
77,485 miles. The estimated calories burned for the year was over three million. Staff can report
that the new equipment is performing well and has demonstrated enhanced reliability which staff
believes is driving ridership.
Maintenance Activities
The winter months are a great time for annual maintenance and refurbishment of the bike share
system. Bicycle Transit System crews will be taking between eight to ten bikes at a time out of
the system for a complete overhaul. Stations will also be checked for potential issues and
upgrades.
Expansion
Staff is working with the Oklahoma Department of Transportation (ODOT) to purchase and
install three more stations with funding provided by a Transportation Alternatives Grant. Two of
the locations are ready for installation which could take place as early as spring 2018. They are
the Santa Fe Intermodal Transportation Hub and the EMBARK Transit Center.
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EMBARK Plus Service Monitoring and Improvement Initiatives
Ongoing monitoring of Plus paratransit reservation call

Ongoing monitoring of Plus paratransit capacity denials

center capacity.

for our LFR Strategic Result “EMBARK Plus paratransit

✓

Through December of the FY 2017-2018 fiscal

trips denied due to capacity constraints will be less than

year, staff received 22,835 reservation calls for

2%”, which supports Issue 3 – Sustainable Growth and

paratransit services, an increase of 1,759 over

Service Development.

the same period in the previous fiscal year
✓

Staff continues to maintain the required

Ongoing monitoring of Plus paratransit on-time pick-up

capacity for paratransit services. For FY 2016-

performance.

2017, the average monthly capacity denial

✓

Staff has successfully met or exceeded their

percentage is 0.89%. During the first six

target of 92.5% on-time pick-ups for the first six

months of FY 2017-2018, capacity denials

months of the FY 2017-2018 fiscal year

averaged 1.79% monthly

Customer Relations, Community Outreach, and Recent Events
Staff continues to increase community outreach to

In coordination with Marketing staff, we continue

provide information on our paratransit, reduced-fare,

updates to printed outreach and application materials

senior, homeless, and low-income transportation

for senior transportation and paratransit services to

programs. Current outreach efforts are focused on

include a custom senior transportation logo. These

providing information to frontline employees of the

materials will be presented to the Board when

Oklahoma City Police and Fire Departments and county

completed.

law enforcement staff. Upcoming events include
meetings with the NE OKC Healthy Community

Several Special Services staff members coordinated

Collaborative and the Governor’s United We Ride

with the Areawide Aging Agency to raise funds for their

Council as well as Disability Awareness Day at the

Christmas Cheer for the Elderly Project.

Oklahoma State Capitol.

Social Services and Senior Transportation Programs
Administered the homeless/low-income bus pass and

Administered the Share-A-Fare discount taxi coupon

taxi program supported by Community Development

program. For the first six months of FY 2017-2018,

Block Grant funding from the Planning Department.

OKC residents purchased 3,828 taxi coupon booklets.

For the first six months of FY 2017-2018, staff
distributed 17,363 bus passes and provided 270 taxi

Administered Senior Transportation services providing

rides in partnership with various social service agencies

21,573 trips during the first six months of FY 2017-

across the metro.

2018.
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